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TW IN PARISH PORT COMMISSION 
DELCAM BRE, LOUISIANA 

MANAGEMENT'S:D-ISCUSSIO N AND AN ALYSIS (Unaudited) DECEMBER 31, 2003 

The Twin Parish Port Commission's {The Commission) management's discussion and analysis is intended to 
assist the _tea _de[ in fcc usmg on signihcant financial issues, provide an overview of the Comm issions financial 
actw ~ty, identify changes in the Com mission's financial position and rt's abddy to address the next and subsequent 
year che lisr~ges It also tdentrfies any matedal devtations from th e financial plan and idenSfies ind~ndual fund 
issues or conceins. This is a requirement of the Govemment Accounting Standards Board (GASB) Statement 
Number 34 "Basic Financial Statements and Mana gement's Discussion and Analysis for State and Local 
Governments" and is intended to prov=de the financial results for the fiscal year ending Decem ber 31,2003. 

is the firsl year of GASB 34 e'nplementabon for the Commiea lon. As e result, the fina ncial report is 
presented.very differently from previous years The following is an dlustrabon on  how th is finan ctal report ts 
preea rrtsd. 

M D & A 

Managements Discuss ion and Analys~s 

(Required Supplementary Informabon - New) 

BASIC FINAN CIAL STATEM ENTS 

Commission-w=de Financial Statements (refocused ~ 
Governmental Fund Level Financial Statements 

Notes to Financtal Statem ents 

OTHER REOUIRED SUPPLEMENTARY INFORMATION 

Budgetary Companson Schedules 
Other Req uired Supplementary Information 

(Other Than MD&A (expan ded)) 

in future ye ars the financtb.I statements will be presented m a comparative format, including both prior and  current 
ye ar figures. 

GASB 34 requires the pmsentabon of two basic types of financial statements- 
hnanc~al statem ents. 

The Cornmisslor~-wide statements are new and provide a perspecttve of the Commission as a whole. These 
statements use the (un accrual be sB of accounting simdar to pdvata sector com panies There are two 
Commtssion-w=de statements, the Statement of Net Assets an d the Statem ent of Act=vibes  



TW IN PARISH PORT COMMISSION 
DELCAM BRE, LOUISIANA 

MANAGEMEN'~-S DISCUSSION AND ANALYSIS DECEMBER 31. 2003 

Assets: 
Current Assets 
Capital Assets, Net Book Value 

Total Assets 

Liabilities: 
Current Liabilities 
Total LJabJrrt=es 

Net Assets: 
invested in Capital Assets, Net of Related Debt 
Unrestncted 
Total Net Ass ets 

Net Aee ~ta  

$ 163,000 
1,105,599 

$ 1,268,599 

$ 47,961 
47.961 

As in~cated by the statement above, total net assets at December 31, 2003, are $1,220,638 Net assets can be 
se parated into three categone~ invested in capttal asse ~s, net of related debt, restncted  net assets, and 
unrestricted net assets, 

Invested m Capttal A~ ets. Net of Related Debt - Net capita l assets are a com bination of funds available for 
ca p=tsl assets, plus cap=tal assets at onginal cost less accum ulated depreciation, net any related debt. The 
odg~nal cost of capital assets is $1,393,569, which =s an accumulation of capdal assets year after year less any 
d=spos ~bons. The accumulated dap rec=alaon ts the acc umulabon of deprac~at~on expense since the acqu=s=tJon of 
each cap atal asset still reported  by the Com mission as of Decembe r 31, 2003 In accordance with Generally 
Accepted Accounting Pnnc=ples (GAAP), depreciation expense is recorded on the onglnal cost of each asset, 
less an est=rnated salvage value, and expe nsed over the estimated useful life of each asset Total accum ulated 
deprec=stion Is $287,970. 

As of December 31, 2003, there was no outstanding
, 
long-term debt which was 

incurred to financethe acquisition of capita l assets , 

Restricted  Net Assets - Rse thcted Net As sets oo nslst of assets that have been I~m ded to use ,1 some m anner by 

parties outside the Comm=ss=on (such as cred=tars, grantors, oontflbutors, laws and regula~ons, or other 
governments). In some cases, such restricted assets are dlmotly associated with partcular habiktmes (for 
instance, restricted assets associated with bonds payable). An amount equal to these rastncted  assets, las s any 
related liabiHt|es, is reported as restncted net ass ets. As of December 31, 2003, the Comm=ssion had no 
restricted  net assets, 

Normally. assets subject to self-impo sed restdotions are not reported  as part of restncted net assets because a 
restnction that can be removed as easily as it Is imposed ~s not really a restdot[on for financtal statement 
purposes. However, restrictions imposed by the Com miss ion's enabling leg=slat[on are not eas=ly removed and 
are, therefore, properly included  as part of restncted net assets. 
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TW IN PARISH PORT COM MISSION 
DELCAMBRE, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudlted DECEMBER 31. 2003 

Revehues: 
Rent 
Interest Incom e 

Total Revenues 

Expenses: 
Audit Fees 
Depreclabon Expense 
Insurance 
Legal & Profess=onal 
Telephone 
Other 

Total Expenses 

- Unrss ldcted net assets as of December 31, 2003 are $116,119 

$ 33,373 
874.00 

34,247 

1,881 
31,089 
3,800 
5,194 
654 
48 

42~666 

$ (8,419) 

97 45~1o 

.2.35%  

.100.00%  

4 41%  
72 87%  
8.91%  
12.17%  
1,53%  
0.11%  

As indicated above, net assets decreased by $7,339. This decrease was due almost entirely to the large amount 
ot deprec=atmon expense taken by the com pany. 

The following chart dlustrates the Com mission's sources of Revenue, 

Rent revenues represent ninety-seven percent (97%) of total Commission revenues. The Comm=sslon has rehed 
mainly on these revenueS to fund its operations. A substantial amount of prior year fixed asset acquisitions were 
funded from grant revenues However, no such activity was present during the current year. 



TW IN PARISH PORT COM M ISSION 
DELCAMBRE, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS DECEMBER 31 2003 

The follow ng chart illustrates the Commission's expenses: 

Legal and profess~)nal fees include the monthly amounts paid to the Comm=ssion's attorney. The Com mission 
did not perform  any substantial planning of future Im provem ents dunng the year. Therefore, there w ere no 
substantial am ounts of engmeenng costs incurred during the year. 

At December 31, 2003, investm ents in capital asset~ were as follows. 

Land 
Improvem ents 

Gross Capital Assets 
Accumulated Deprse Jabon 

$ 150,000 
1,243,569 

1,393,569 

(287,970) 

Federal and State funding are cnbcal to the continued tmprevements to the Commission's property. As mated 
earher, a substanbal part of all prior improvements were funded with grant revenues. The desirability of the 
Comm~ss~on's prope rty to the lessee is conhngent upon the conbnued site improvements and m aintenance. 

Therefore, the continuance of thrs grant funding ~s cnttea l tothe very vfabdity of the Comm ission 

The Com mission prepares budgets on the GAAP basis of accounting Budgets are prepared annually and 
ap proved by the Commies ton. Amendm ents are passed as necessary dudng the year. There were no revisions 
to the odginal budget for the year ended  December 31, 2003 



TW IN PARISH PORT CO MM ISSION 
DELCAM BRE, LOUISIANA 

MANAGEMENT'S D~SCUSSION AND ANALYSIS DECEMBER 31 2003 

This financml report is designed to prov~  our citizens, taxpayers, customers, investors, grantors, and creddors 
w~h a general _

overview. of the Com m ission's finances and to dem onstrate the Com m ission's accountabihty for 
the money it receiyes.-ff you have any quss lJons about th is report or need additional inform ation, please contact 
the Twin Pansh PortC 6mmms~on, Post Office Box 101, Deicambre, Louisiana 70528-0101. 



Board of Commissioners 
Twin Padsh Port Com m ission 
P 0 Box 101 
Deloa mbre Lou isiana 70528-0101 

W e have audtted the aco ompany~ng component unit financial statements of the Twin Pansh Port 
Commission (The Commles lon), a component unrt of the Iberia Pansh Police Jury and the Vermilion 
Parish Police Jury, State of Louisiana as of and for the year ended December 31,2003, as hsted in the 
table of contents. These com po nent untt financial statem ents are the ras pons~bdity of the 
Commission's management. Our respo nsibihty Ls to express an opmton on these component unit 
financtai statem ents based on our audit 

W e conducted our audit in accordance ~ th general/y accepted auditing standards of the Umted States 
of Amenca and the standards apphcable to financ ial audits co ntained  in Governm ent Audibng 
Standards, issued by the Comptroller General of the Untied States Those standards  re qu=re that we 
plan and perform the audit to obtatn reason able assurance about whether the fmancisl statem ents are 
free of matedai misstatements An audit includes examining, on a test basis, evidence supporting the 
amounts and dtsclos ures m the financial statements. An audit also includes assessing the account=ng 
pnnciples used  and stgntftcant as tlmatas made by management, as well as  evaluating the overall 
financial statement pree entatJon. W e believe that our audtt provides a reas onable basis for our 

In our opinion, the financial statements referred to above, present lardy, in all metenai ras po cts, the 
fmanccal posrtton of the Commission as of Dec ember 31, 2003, and the results of operabons for the 
year then ended in co nform ity w~th generally accepted accounbng principles. 

In accordance with Government Auditing Standards, we have also issued our repo rt dated  June 3, 
2004, on our coneiderabon of the CommLssJon's Jntemai contro~ over financ ~J reportJng and our tests 
of rts co mphance w=th certain prowsmon  of laws, regulabons, contracts, and grants. 

Our audit was performed for the purpose of forming an opinion on the financial statem ents of the 
Comm~,~]on taken as a whole. The accompanying budget compan son schedule is presented for 
purposes of addibon al analysts, and 2s not a required part of th e financial sta tem ents. Such 
mformstlon has be en subjected to the audtbng procedures appheq  in the audit of the financial 
statements and , in our opmton, is fairly stated, tn all material respects, m relation to the financial 
statements taken as a whole. 

Management's DtscussJon and Analysis is not a requrred part of the  bastc financial statements but is 

June 3, 2004 

2419 OId South Plaza ~ P O Boxt123 ~ Aldoavitts
, LouiS=me 705t1-1123 . Tekqdmne(337)8~33.e232 ~ Fro((337) 893-6249 



TW IN PARISH PORT COM M ISSION 
DELCAM BRE, LOUIS IANA 

DECEMBER 31, 2003 

CURRENT ASSETS: 
Cash:and Equivalents 
Investm ertts 
Accounts Receivable 
Prepaid Insurance 

CAPITAL ASSETS: 
Land 
Im provemer~ts- 

Gross Capital Assets 
Accumulated Depreciatton 

N~ Cap ital Assets 

TOTAL ASSETS 

UABIMTIES: 
CURRENT UABI~I'IES: 
Accounts Payable 
Due Iberia Parish 

Total Corrent l.]abd~es 

Total LiabildJes -- 

NET ASSET S: 
Invested in Capital Assets, .Net of Related Debt 
Unrestricted 

The accompanying notes are an integral part of these financial statements. 
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129,264 
25,118 
8,029 
589 

150,000 
1,243,569 

1,393,569 
(287,970) 

lr105,599 

1,268T599 

2,961 
45,000 

47,961 

, , . 47,~ 1 

1,105,599 
115~039 

,220,638 

1,268,599 



TW IN PARISH PORT COM MISSION 
OELCAM BRF_, LOUISIANA 

RECONCILIAtiON OF THE BALANCE SHEET - 
GOVERI~ IENTAI~FI:IND (GENERAL FUND) TO _THE 
STATEMENT OJENET ASSETS 

FOR THE YEAR ENDED 
D ECEMBER 31. 2003 

Total I=urlcf Balances - Governmental Fund (GeneraJ Fund) 

Amounts Reported for the Governmental ActJvtttes in Re Statement of Net 
Assets are D~erL:~nt Due to the Following, 

Cap~al Assets Used in Govem mental Fund AcUvlttes am Not Financial 
Resources and, Therefore, are Not Reported in the Funds: 

Cost of Capital Assets 
Accumulated Depreciation 
Net Capr, al Assets 

1,393,569 
(287,970) 
1 r105, 599 

Net Assets-ef Governmental ACtNttles $ 1,220r638 

The accompanying notes are an ~nt~jral part of these financial statements 
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TW IN PARISH PORT COMMISSION 
DELCAMBRE, LOUISIANA 

FO R THE YEAR ENDED 
DECEM BER 31. 2003 

FUNCTIONS/-PROGRAM S: 
GOVERNM ENTAL ACT IVITIES: 
LEASE OPERATIONS: 
Audtt Fees 
Deprsciati(~n 
Insurance 
Legal & Professional 
Office 
Telephone 

GENER AL REVENUES: 
Interest Incom e 

13eg mntng Net Assets 

Endtng Net Assets 

1,881 
31,089 
3,800 
5,194 

48 
654 

Net 

Program  Govern mental 

Revenue=; Activities 

Net 

(Expense) 
Revenue and 

Changes In 

Net Assets 

The accompanying notes are an integral part of these financial statements 
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874 

874 

(8,419) 

1,229,057 

$ 1,220,638 



TW IN PARISH PORT COMMISSION 
DELCAM BRE, LOUISIANA 

RECONCILIATION OF-THE STATEMENT OF REVENUES, 
. _
EXPEI~DtTURES, AND CHA~ ES IN FUND BALANCES - 
GOVEW ENTAL FUND (GENERAL FUND) TO THE 
_COMI~ISSIO~I-WIDE STATEMENT~F ACTIVITIES AND 
CHANGES IN NET ASSETS 

FOR THE YEAR ENDED 
DECEM BER 31. 2003 

Total Net Change in Fund Balances -Govemmental Fund (General Fund) $ 22,670 

Amoan t.s Reported for the Govem m ental
..
Activities in the Statement of 

Activities are D~ferent Due to the Following. 

Change in Net Assets of Govern mental Activities 

The accompanying notes are an Integral part of these financ=al statements. 
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FUND 

TW IN PARISH PORT COM MISSIO N 
DELCAMBRE, LOUISIANA 

~'~ ", .:~'.'-i: ~.' 
ELO ECEMBER 

Cash and Equivalents 
In-v-estm eets_  

Accounts Re~eNg, ble 
Prepaid Insura~h~e 

LIABILITIES:-- 
Accounts Paye e 
Due Ibeda Parish 

FUND BALANCE: 
~ 

Unreserved and Undesignated 

TOTAL U ABtLn'IES AND FUND EQ UITY 

"~, , , $ , 1 29,264 
"~ 25,118 

~ .: , 8,029 
~ : ~ ':- 589 

" "
- ," ::, ..$,, 2,961 
~ " ", /'. :. 45,000 

_ ; . , 
.:., :

.:.. 115r039 

, .

-

.7,, '~$~. " :63,000 

The accompanying notes are an integral part of these financial statem ents 
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TW IN PARI~HPORT COMMISSION 
DELCAMBRE, LOUISIANA 

ST~,IIEMEIf1F-O_ _F. REVENUEs, EXPENDITURES, AND 
CHAREIE~r~  RJND BALAN~ BS GO~/ERNi~EI~rAL FUND 

RE~. _ UES: 

].|nter
_est Income 

Total Revenues 

EXPENBCrURES: 
Audit Fees 
Ir~u~ nce 
Legal~& Piofessfonal 
Office - 
TelephOne 

Total Expa nd~ures  

E~ess (Deficiency) of Revenues Over (Under) Expenditures 

Beginning Fund Balance 

Endmg Fur',d Ba lance 

The accompanying notes are an =ntegraf part of these financial statem ents. 
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33,373 
874 

34,247 

1,881 
3,800 
5,194 

48 
654 

11~577 

- 

22~670 

-- 92.369 



TW IN PARISH PORT COMMISSION 
DELCAM BRE, LOUISIANA 

FOR THE YEAR ENDED 
DECEMBER 31,200,~ 

The Twin Pansh Port Commission (the Commtss=on) Is a component unit of the Vermilion Parish and tbena Parish Police 
Juries and is subject to their oversight. The Commission has a separate appointed board and provides seiVices to 
residen~ within its geograp hic boundaries  The Comm ission Is excluded  from the financial reporting of th e Verm ihoh 
Parish and Ibena parish  Polce Junes  because they do not have abdrty to exeroJse influence over their daJ'ly--bperations, 
approve budgets Or provide fund~rig 

Dunng fLa.,el year 2003, the  Commission adopted  GASB Statement Number 34, "Bas ic Financial Statem ents and 
Managernent's DBsCUes lon and Analysis for State and Local Governments", as amendi~l by GASB Statements Number 
37 tend 38. GASB Statement Number 34 established  standards for external financial reporting for state and local 
governments. 

Future year fmancial statements will be presented m co mparative form at, including both-pflor and current year figures. 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The foltowmg Is a sum _mary of signrScant as t~ounting po l;cies followed  in the preparationof-these ru~u~.~l statements 

Invested In Gaptlal Assets, Net of Related Debt consIsts of cap,el assets, net of acoumulatad depreciation and 
reduced by outstandlng-balallcas  for bonds , notes, and other debt that ere attributed to the acquis]tlon, constrtJction, or 
improvement of those assets : - 

Unrse trfet~f Net Aaz~ta co nsist of net aas ets which do not meet the  definitmon of any other category of net assets 
Unrestricted  net assets often are dse ~gnated  to indicate that management does not co nsider them to be available for 
general operaboes  Unrss tncted  net assets often have constraints on resources which are imposed by" management, but 
can be ~emoved or meddled . 

The Statement of  Act./v/#es demonstrates the degree to which the direct expense s of a given function or Seg ment are 
offset by program revenues. Program revenues include the follow ing 

1. Charges  to customers or applicants who purchase, uSe, or directty benefit from goods, servcas , o~" pt=v,eg es 
prov=ded by a given function 

2 Grants and contdbutlen s that ere ras to st~d to meeting the operational or capital requirements of a par~cular function 

Taxes end other items not meeting the definition of program revenues are instead reported as general revenues 

B. GASB 34 ACCOUNTING, COMMISSION-W IDE FINANCIAL STATEMENTS 

Th e Commlss~n-wtde  statemen ts are new and provide  ~. perspective of the Commission as a whole. Thesb statements 
use the full accrual bes B of accounting simdar to private sector companies There are two Commission-wide statements: 
Th e Statement of Net Assets and The Statement of ActNdias  and Changes in Net Assets 

13 



TW IN PARISH PORT COMMISSION 
DELCAMBRE, LOUISIANA 

FOR THE YEAR  ENDED 
DECEMBER 31, 2003 

"I'Ve. Stat~ lc~ t of Net Assets, for the first time, combines end consohdates govem man tal fund current financial 
reso urces  (shod-term spas dable reso umes) w~h capital assets and long-term obhgat~ons, regardless if they are currently 
avmtsble or not 

Consistent with the full accrual basts of aco ounttng, The Statement of Activities accounts for current year revenues and 
expenses regardless of when the ca sh is received or pact. 

C. GASB 34 ACCOUIv~ NG, FUND LEVEL FINANCIAL STATEMENTS 

The fund statem ents ate slmtlar to hnancial presentations of years past, The two account groups, General Rxed Assets 
and General Long-ta rm Debt, are no longer reported. Consistent wrth previous years, the fond statements are reported 
using the flow ot current financial resources measurem ent focus and the modified ase mat bes ]s of ecco unbng. Under 
the moditied acc[ual basis of accounting, revenues are recognized when th ey are both measurable and  avallabie 
"MeasureJ0le" means th e amount of the tra nsaction can be determ ined. 'Available' mean s collect,hie within the CUrrent 
pened or soon enough thereafter to pay liabilities of the current period 

Th e Commission conscters all revenues available if they are ~oflected wtLhm 60 days after year end. Expa nddures are 
recorded when the related fund  habditles ere inc urred, except for unmafu red interest on general long-term debt which te 
recognized when  due, and certam clmms and ludgments which are mcognLT.ed when the obhgatlons are expected to be 
|~lutdated with expendable, available financial resources Expenditures are accounted for in th e pened  that goods and 
services are used. In addrtton, capital asset purchases are expensed and POt recorded  as asse ts Debt pa yments are 
recorded as expenditures in the current year and debt proceeds are reflected as other finanomg sources m the fund 
opa rat.~l statement . Future debt obt~}atlons are not reflected  ~n the  balaa~ce sheet. 

The General Fund is the Commtsston=s primary operabng fund , accounting for all financ ial resources of the general 
government. Its revenues are dan ved pnmanly from re ntal income and  periodic intergovem m ental and grant revenues. 

Encumbrances acco unbng , under which purch.'Jse order, contracts, and other comm~ments for expend iture s of menles 
are reco rded ~n order to rese rve fund balance, is not employed by the Commission 

Cas_
h includes amounts tn demand deposits and interest beadng demand deposits. Cash equivalents mclude amounts in 

time dopes ds wdh original maturities of three months or les s from the date of acqu~it=on Under state law, the 
Corniness=on may deposit funds in demand deposits, interest be ating demand de posits, money market accounts, or hme 
deposits wt~Tn state basks o~anB_ed under Louistana law and national banks having their principal officas in Lou=s~ana. 

~ G. BUDGETS AND BUDGETARY ACCOUNTING 

Budgets for the General Fund are adopted on a ba sts cons~ent wgth generally accepted  accc unting  pnnctples (GAAP) 
Budgetary amounts are as onglnally adopted , or as  amended from time to bme by the Board of Commissioners The 
adopted budget and any duly authonzed  adopted amandmeets form the framework for which the chief executive or 
administrative offcer and  membe rs of the governing authority of the pol~oal subdivision monitor revenues and co ntrol 
expendduras  The chief executive or adm mtstratNe officer shall advise the govern ing  an thonty or individual elected 
off~=al in writing when 

1 Revenue co llections plus prejected  revenue cotle~ ons for the remainder of the yearf within a fund of the Com mission 
are faihng to meet estimated annual budgeted re venues by tive percent. 
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TW IN PARISH PORT COMMISSION 
DELCAM BRE, LOUISIANA 

FOR THE YEAR ENDED 
"
- : " ' DECEMBER 31, 2003 

2. AC'EBI expe ndRures pl~  projected expenditures, for the remainder of the year, wlth=n each indMdual fur~l for any and 
aitTespectNe departments of the Commission are exceeding their estimated  budget expmclituresby five pement. 

For modified accrual purposes, capital asset purchases are expensed at the t~me of acquisltwn-and deprec4at,~r~ is not 
recorded ~  e~ mse is represented  as Capital Outlays on the Govemmon tal ~Fund Statement of Revenues, 
Expencrdures, and Changes In Fund Balance For furl accrual puqooses, fixed assets a'm m preserded on ~ e~tatement 
of NefAsscts. Purchases are recorded at cost and depreciated using the straight line rndnlbe d, g eprec.fatiorE expa nse is 
representedonthe Statementof Actlvities. , , :. 

"The so st of no m~l-maintenance end repairs that do not materially extend the useful lives of the,fixed assets are not 
added to the ~es t of the asset in eithe r me thod but are expensed as incurred . .. ; 

The i~eparation of fmarcml statements in accordance with generally accepted accounting pnndples -mqu=res 
management to maite es timates and assumptions that affect the reported  anmunts of assets and =liablliba s and cl~ -Iose 
contingent asse ts and  lisbddies at th e date of th e i~no ncial statements, as wall as the-r,alated revenues~at,,d expenses. 
The Commission rege ~sdy assesses these estimates and, while actual results may ddfet;,believes that the  estim ates are 

At December 31, 2003, th e Commissiccl's cash balances  were as follows: 

Cash on Hand 
Dema~ Deposits 

TotaJ 

Bank Book 

$ 38,936 $ 38,936 
90,328 90r328 

$ 129,264 $ 129.264 

All demand del~srls.me stated at Cost, which approximates market As of December 31, 2003, all de posits were entirely 
ins uredby federal deposit insuran ce  ~ ~ " " 

At December 3~, 2003, the  Commission's investmen t ba lances were as follows, 

Time CertrrP..ates of Depo sit $ 25,118 

As of December 31, 2003, $9,672. of the balance  of investments were entirely insured b.p. federal deposit insurance. The 
rema=nmg balance of $15,448 was uninsured and uncollateral=zed Also, as of December 31, 2003, cost on all 
]n~,estments approximated  market value , ,, 
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TW 1N PARISH PORT COMMISSION 
DELCAMBRE, LOUISIANA 

NOTES TO THEFtNAN CIAL STATEMENTS 
FOR TIlE YEAR ENDED 

At December 31, 2003, the Comm ission's accounts receNable balal~ es were as follows 

- i 

The Comm iss ion accounts for bad debts using the direct wdte~ [f method. Expanse is reco gnized during the period  in 
whch a specie account is determined to be uncollectible. The effects of t~ing th =s method approximates those of the 
allowance method 

The Commission leases land to a slng ie iesse e, Shaw Global, inc. The k~ase is for a term of twenty-five (25) years, 
beginmng November I, 1996 Lease payments of $2,781 are due monthly. The minimum future rentals for each of the 
five succeeding ye ars are as follows: 

2004 
2005- 
2006 
2007 
2008 
2009 - 2013 
2014 - 2018 
2019 - 2021 

$ 33,372 
33,372 
33,372 
33,372 
33,372 
166,860 
166,860 
97,335 

NO [E S: COOPERATIVE ENDEAVOR AGREEMENT 

Th e Commiss ion has a cooperative endeavor agreement with ibena Parish hereby, m return for work perform ed
, the 

Comm=ss=on has pledged 75% of future tenant rentals to Iberia Parish until the amount of $45,000 has been pa id toward 
this construction project. Ibena Parish will notify the Comm~seion when to begin pa ym ents. The total amount payable on 
thB egmement at December 31, 2003, was $45,000. No contact has been made by the Commission wd~ Ibena Parish 
to begin repaym ent of this amount. 

The following schedule represents fixed asset activity for the year end ed December 31, 2003 

Land improvements 
Less AccUmulated Depreciation 

Net Caprtai Ass ets 

1/1/03 
Beginning 
Balance 

1~ 1/03 

$ 150,000 $ 
1,243,569 

150,000 
1,243,569 



TW IN PARISH PORT COMM ISSION 
DELCAM BRE, LOUISIANA 

,:~ STATEMENT O F REVENUES, EXPENDITURES, AND 
-~ OHAIqGES IN~_  EINDBALRNCES GOVERNMENTAL FUND 
(GENERAL FU~N D) - BUDGETARY COMPARISON SCHEDU 

FOR THE YEAR ENDED 
~ DECEM BER 31. 2003 

REVENUES: 
Rent 
Interest k~ om e 
Other 

EXPENOITURES:. 
Adver~ Ir1'.g _. 

Audrt Fees 
Bank Charges 
Grants Given 
Snsurance 
Legal & Professional 
Off'~e 
Repmrs & Mmntenance 
Supplies 
Telephone 
Othe~ 

BUDGET ACTUAL VARIANCE 

33,000 $ : 

800 :. 

33,373 $ 
874 

373 
34 

3,800 
5,194 

48 

15,795 11 r577 4,218 

Excess (DeEclency) of Revenues Over (Under) Expenddures 18,845 22,670 

Beginning Fund Balan_ce 92r369 _ ~'- 9Z,369 

Ending Fund Balance 

17 

3.825 

$ ,111,214 $ -"115,,039;', $ 3r825 



REPORT ON COMPLIANCE A'ND ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF 
RNANClAL STATEMENT s PERFORMED IN ACCORDANCE 

W ITH GOVERNMENT AUDITING STANDARDS 

W e have audited the component un=t financial statements of the governmental activities of the Twin Pansh Port 
CommissiOn (The Commission), a component unit of the Iberia Parish Police Jury and the Vermilion Pansh 
Police Jury as of and for th e year ended Decem ber 31, 2003, an d have issued Our repo rt th ereon dated June 03

, 

2004. W e co nducted our audit In accordance wi th audtting standards generally accepted in the United States of 
Amenca and the standards apphcable to financ=al audits contained m Government Auditing Standards, =ssued by 
the Comptroller Genera/of the United States. 

As part of obtaining reasonable assurance about whether the Comm=ss=on's financial statements are free of 
matenal m=sstatement, we performed tests of rls complianc e with certain provisions of laws, regulations, 
contracts, and gra nts, rtoncomphance with which cou;d have a direct and material effect on the datermlnat~on of 
financial statement amounts However, prowdlng an Oplmon on comphan ce wi th those provisions was  not ar} 
objective of our audit, and accord=ngly, we do not express such an opinion. The results of our tests dcss losed no 
instances of noncomplianc e that are requ=red to be repo rted under Government Auditing St andards. However, w e 
d~d note other =m matedal insta nces of noneo mphance that have been comm unicated in a separate letter. 

In planning and perform=ng our audit, we cons~dar ed the Commission's intemal control over financial reporting in 
order to determine our audlttng proced ures for the purpose of expressing our op=n=ons on the financial statements 
and not to provide assurance on the internal co ntrol over financ ial repo~ng However, we noted certa~ matters 
revolving the internal control over financial reporting and [Is operation that we co nsider to be reportable 
cond~ons. Reportable cond=tlons tnvolve matters coming to our attention reiatmg to signit=cant deflclenc=es in the 
design or operebon of the internal co ntrol over financ ial reporting that, =n our judgment, cOuld adversely affect the 
Commlss mn's abJIjty to record, process, summ anze, and report financial data co ns=stent with the assertions of 
m anagem ent in the financial statements 

Sigmficant cash rece=pts were not depo sited  and rec orded  =n a timely fashion. Checks 
were held for several months before being depes ited. Certain checks were held over a 
year. Interest income was lost as a result of deposds not being made in a bmely manner 
In adddian, deposits were at a risk of be ing Jost or destroyed wh ile being held for many 
months. This fining was reported in the pnor year and was not corrected m the current 

W e cons=der thts find=ng to be a matenal weakness. 

2419 Old Sou~ Plar.a ~ P. O. Box 1123 * ~ , Lo~slana 7051t-1t23 ~ Telephone (337) 883.6232 ~ Fax (337) 893-6249 



A material-weal~f~O~.s_.Ls a oonditlon in WhLeh-the design or operation-of one or more of the iritemal control 
r.,omponer~ _cloes-nof reduce to a relatively low level the risk that misstaterr~D _tS,.,.|n amounts that would be 
material ~ r.~J;~aoJ~ tolhe financial statements

_ _being audited may occur and not be detected within a bmety period 
by emplqye~  Jig,t~  norma] course of pedor~i~g their assigned fUrm~ods,_Qu_r-con.sideraJion of the intern al 
control ~ eEftnarmial reporting would nOt.necess ~ ly disclbse all maj~_ers in ~  i~emaJ control that might.be 
reporl~d~te~ cgndttions-and, accordi_qgly would not necessarily disclose all report=~ble conddlons that are ai~,o 
conside~:edtoJo~m a.te~lal weaknesses 

_ 

-  " 
- 

Th~s_ mport_-is intu it[ for the- information of the C,~l~ ission, tl~ Leglslatwe Auditor of the State of Louisiana, 

June 3, 2004 

en6t~=s and is not:Intended  to be. andshould-not be used 



Board of Comm issioners 
Twtn Parish Port Comm tsslon 
P.O Box 101 
Delcambre, Louisiana 70528-0101 

~/;z~=/~  E.JR.~.o t~,J;',~., r'-Lm_z~ 

in planning and perform ,ng our aud=t of the financial statements of the Twin Parish Port Com m ission, a com ponent untt 
of the Ibena Parish Police Jury and the Verm ilion Pansh Police JuP/as of and for the year ended December 31, 2003, 
we considered its internal control in order to determine our auditing procedures for the purpose of expressing our 
opinion  on th e financial statements and not to provide assurance on the intem al control. However, we noted certain 
matLem involving the internal co ntro l and its operation that we consider to be repo rtable conditions under standards 
esta bltshed by the Amencan Institute of Certified Public Accountants. Repo rtable conditions mvotve m atters com ing to 
our attention relabng to significant deficiencms m the design or opo ration of internal co ntrol that, tn our judgment, co uld 
adversely affect T~ n Paas h Port Comm ission's ability to record, process, summarize, and report financtal data 
consistent wrth th e as sertions of management in the general purpose financial statements 

COLLATERALIZATION OF DEPOSITS 

W e noted dunng our analysis of the Commission's bank deposits that not all cas h balance s were 
either covered by FDIC insurance or were co[latera hzed by secunttes by the flnan c=al institution The 
Commtsston shou ld take care to monitor the collateralization of its depostts and should contact its 
finans la] institubon whenever there is a risk of exce ed ing the insured  and collata ralEed totals. 

Man agement's Response. Management has agreed wzth th~s finding 
collaterallzation of depo sits on a regular basis to avoid further pro blems. 

CASH MANAGEMENT 

S]gn[fw_.ant cash rec e=pte were not deposited and rec orded  in a timely fas hion. Checks were held for 
severa! months before be ing depo sfted . Interest income was  lost as  a result of deposits not being 
made in a tcmely manner. In addition, deposits were at nsk of being las t or destroyed  while being held 
for many months. Care should be taken to deposit checks m a timely manner to ensure proper 
accounting and reporting and to avoid cash flow shortages and lost revenues. 

Managements Response Management has agreed  with this finding and intends to co mply with 
proper cash acca untmg proced ures 

June 3, 2004 

Commiss=on, the Legtsiative Auditor of the State of Lou~s=ana, federal 

2419 Old South Plaza ~ P. O. Bo0( 1123 - ~ le, Louis~na 7061%1123 - Ts~ldaOne (337) 8~3-6232 ~ Fax (337) 893-48249 



June 18, 2004 

TW IN PARISH PORT COM MISSION 
P. O, BOX 101 

DELCAM BRE, LOUISIANA 70528 

(337) 898-2288 

Leglslatlve Audlt Advl~ory Councd 
Stat~ of Loals~ana 
P O. Box 94397 
Baton Rouge, Louisiana 70804@397 

In response to tim management letter winch ts included m the financial statem ents of the Twin Parish Port Commission 
as of and for the ~  ended December 31, 2003, the following actmn has been taken to correct the comment hsted  

Not all of the Commassaon's cash deposits were elth~ covered by FDIC Insurance or conaterahzed by securtt~es of 
the financlal mstLtutlon. 

The Comxatsslon will make evea'y effort to examano the collater ahzatlon of deposas on a regular basts to avoid further 
trobleam . 

M anagement did not make  ttmely depostts of fimds rote the Comm tsston's cash account. 

The Conmatssaon will make  evcxy effort to make tnnely deposns  and comply with propex cash managen~n[ proced ures. 

I hope the above co ted actaon wall correct the problems we have had m the pas t 

Sineea'ely, 

M r. Carlhm  Trahan 
VIce President 
Twin Parish Port Comwasston 


